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21st January 2011

FAO       Mrs. K. Charlton – Headteacher

Copy to  Mrs. S. Barton - ‘Investors in Pupils’ coordinator





‘Investors in Pupils’ Assessment

All Saints Church of England Primary School 

Dear Mrs. Charlton and Mrs. Barton 

Thank you for inviting us to assess ‘Investors in Pupils’ at your school on Tuesday 18th.January 2011.  We can now confirm that the assessment report has been quality assured by the West Yorkshire Investors in Pupils Partnership. We are therefore pleased to inform you that All Saints Church of England Primary School has successfully achieved the ‘Investors in Pupils’ accreditation.

The decision was based on information and evidence provided by:-

· an interview with the headteacher, Mrs. Charlton

· an interview with the ‘Investors in Pupils’ coordinator, Mrs. Barton

· a tour of the school and all the classrooms

· interviews with representative groups of pupils from each year group ( five groups in total ) and other pupils during lunch and break times 

· an interview with the School Council, representatives from Playground Pals and Eco monitors

· interviews with teaching and support staff

· an interview with a governor and parent representatives

· a study of associated documentation including the school’s ‘Investors in Pupils’ Self Evaluation Form, the coordinator’s file, headteacher’s ‘letter’ file,  a variety of newsletters and the Ofsted report from November 2010

· the school website

We also looked at the following areas in greater detail:

1. The extent to which children, staff, parents and governors were aware of the   benefits and impact of ‘Investors in Pupils’.

2. Evidence of the impact of the five key themes of ‘Investors in Pupils’ on pupils’:-

· behaviour 

· learning, including target setting

· attendance and punctuality

· classroom organisation and management

· induction of staff and pupils

In addition we looked at:-

· teamwork

· finance

· pupils’ capacity to act sensibly and take responsibility for their own learning

· how pupils directly influence the running of the school and participate in collective decision making

· participation strategies that increase opportunities for all pupils to express their views and feel listened to 

· feedback systems in place to ensure that pupils can see that their views have been taken into account and made a difference.

The final recommendation was therefore based on a variety of evidence.  After reference to the Assessor’s checklist we are confident that the school has provided sufficient evidence to confirm that all the principles and the indicators of ‘Investors in Pupils’ have been achieved.

Context

· The school had identified ‘Investors in Pupils’ as a major and necessary addition to the school’s practice to help in the development of standards, promoting school improvement and enhancing pupil progress, particularly in the five key themes. The headteacher and lead coordinator had experience of the scheme in a previous school and both had been extremely enthusiastic to engage the ‘All Saints’ community in helping to develop and promote its ethos throughout the school.

· All Saints Church of England Primary School is slightly smaller than the average size primary school and serves the local community in their area of Rochdale. The school has below average numbers of children with special educational needs and/or disabilities and has above average numbers of pupils from minority ethnic groups, increasing numbers of which are starting the school with English as an additional language. The school had an Ofsted inspection in November 2010 where the inspection team gave a judgement of good throughout each category. 

· There had been major senior management changes since the previous Ofsted inspection with both the current headteacher and deputy headteacher joining the school within the last two years. The deputy headteacher is also the lead coordinator for ‘Investors in Pupils’.  

“Senior leaders enthuse staff and, as a result, morale is high and there is a shared commitment to drive up standards and take the school forward. The school places the promotion of equality of opportunity at the heart of its work.” Ofsted report 2010.

· The school has gained a number of national awards, including the Activemark and Eco School Bronze Award and has achieved Healthy School status.

Strengths of the school which support the principles of ‘Investors in Pupils’:

Implementation

· The headteacher and lead coordinator had realised that ‘Investors in Pupils’, through the five key themes, offered exactly the type of promotion they wished to develop in the school, focussing particularly on the development of pupil participation in every aspect of their own learning and school life. Its planning and development was therefore included in the School Development Plan and promoted to the whole community as a major step in establishing higher standards and in doing so, broaden the established values expressed in the existing school ethos.

· The school has a strong leadership team that has promoted each element of ‘Investors in Pupils’ to all sections of the school community and the standard has a high profile with all stakeholders. Newsletters, governors and parents meetings, school website, assemblies where adults are invited into school to take part, ‘Friends of All Saints’ meetings, and notice board displays in each classroom were all spoken about in depth by the governor and parents interviewed. They were enthusiastic about the various ways in which they had learnt about the scheme and its principles and particularly about the impact they felt it had made on their children’s progress in the areas of accepting and looking for additional responsibilities and in developing their own self confidence to be able to offer ideas and suggestions for improvements. 

“The children have far more responsibilities now and know that their views will be listened to.”  Parent

“A Year 2 child brought up the question of potentially dangerous parking on the yellow zigzag lines and all kinds of things were put in place to try to stop this as a result.”  Parent

The headteacher has encouraged the children to write to her to share their opinions or make requests and shows the value she attributes to these by always sending them a response.

The teaching and support staff were equally convinced that the children felt much more responsible for their own learning through their ownership of their class and personal targets, their individual and collective responsibilities and their better understanding of their learning ‘journey’.

· Since the introduction of ‘Investors in Pupils’ the school has planned and followed its own Action Plan, and the Self Review form submitted gave ample evidence of its progress and actions in every area/theme.

· ‘Investors in Pupils’ has been introduced and developed by the headteacher, lead coordinator, staff and pupils, with all sections of the school community being involved and valuing its progress and impact. This should ensure that its progress is sustained and its development continued. 

Learning

· Every class has a large ‘Investors in Pupils’ notice board displaying information such as roles and responsibilities of both adults and children, induction booklets, class mission statements, class rules, class and personal target displays, records of interviews with staff or governors and potential rewards.

· All pupils in Key Stage 1 and 2 have individual personal targets alongside curriculum targets which they have agreed and set with their teachers. These are regularly reviewed. Teaching assistants are involved in the monitoring, review and promotion of these targets and in rewarding progress and achievement.

· Each display of targets has been designed to show progress and movement towards achievement. An example of this is where each member of the class is represented by a football and success means they move up to score a goal and eventually the class would achieve a communal reward such as extra break time or extra time on the computers.

· There is a notable consistency about the target setting in the school with all staff involved in some way. They in turn are very positive about the major impact they feel the target setting is achieving with the children. The children themselves appreciate the reasons for pursuing targets and like their individual targets. 

“It’s nice to have a choice that means something special to us.” (Year 5 pupil)

· There are many displays around the school, all of a high standard. They are colourful, interesting and reflect the value placed on the children’s work.

· Rewards and prizes for achievements in work, general behaviour and targets are given throughout the school in various methods ranging from mini prizes from an accumulation of bottle tops or raffle tickets through to ‘Star of the Week’, ‘Star of the Term‘ assembly, good behaviour tea party, certificates and stickers.

Behaviour

· Ofsted report “Pupils say they feel safe and secure in school… . Their good behaviour and willingness to take on responsibilities, such as being a school councillor, contributes positively to the life of the school.”

· Many of the targets and mission statements refer to items connected with minor ‘behaviour reminders’ and they are referred to and discussed by the pupils.

· Teaching Assistants, lunchtime supervisors and the caretaker state that they get involved with target reinforcement and have their own reward systems.

· Children in each interview said that they thought the behaviour in the school was good and this was echoed by the parents who totally supported and enthused about the school’s system of rewards, especially those given out in assemblies where parents and governors could be present.

· Pupils were clear about the systems of sanctions and rewards and agreed that the main sanctions which included time-out over the lunchtime period and a visit to the headteacher were sufficient to improve behaviour ‘slips’ in most cases. They were impressed by the headteacher’s positive letter which could be sent home to parents to acknowledge and praise some individual achievement.

School and Class Management including knowledge of school finance

· All pupils in all classes had been involved in discussions about class promises and rules and these were all in evidence in every area of the school. In older classes pupils had signed to say they agreed. In many cases these were aspects of classroom care and management that if adhered to, would considerably help all the class and its adult workers to concentrate on learning. Responsibility areas, tidiness, monitoring of cloakroom areas, fruit monitors, School Councillors were regular examples.

· Some older pupils had responsibilities with younger classes during lunchtimes. Other responsibilities also included trained Playground Pals and ECO monitors.

· Knowledge of adult roles in the school was good as several people in different roles had been interviewed by children. The Chair of the School Council had cascaded the information from his interview with the Chair of Governors, to children in younger classes. This had been very well received by the children.

· The class representatives on the School Council had been democratically elected and had pupil officials who took on the roles of Chair, Secretary and Treasurer. Their agendas came in the main, from suggestions from their peers, placed in the relevant ‘suggestion’ boxes. Feedback to classes was given but was currently under review as to when the most appropriate time for this was.

· Pupils knew that a school needs finance to pay staff wages and to buy resources. Older pupils could report that this budget came into the school from central government through local councils and was then apportioned accordingly following discussions between the headteacher and governors.

· All children interviewed in Key Stage 2 had taken part in raising money for charity and supporting countries where disasters had occurred.

· Some Year 6 children had also taken part in a mini-enterprise venture described on the school website as raising money by making up a pack of ideas for people hoping to hold children’s parties. It was hoped that this could be developed more.

Attendance

· All pupils from Foundation through to Year 6 knew and agreed that everyone should come to school each day so that they could continue their learning. Older pupils also recognised that this was in readiness for getting as good a job as possible but also accepted that we are all still learners for the rest of our lives.

· The school celebrates good attendance and punctuality by giving a weekly attendance cup to the class with the best percentage record for that week. There are also attendance certificates for any pupils achieving 100 percent attendance over a full term.

· A section of the school website also promotes good attendance and punctuality.

Induction

· Every class has an induction booklet with a variety of novel, useful and interesting ideas to be able to present to new children and/or staff. Each class had developed its own ideas and ways of exhibiting what they felt was important induction information. There were photographs of children in each class, timetables, lists of hobbies, after-school clubs and individual and class responsibilities. All the children had been involved in saying how they felt the booklets should be developed and what they should contain. 

· Over the whole school these booklets maintained a consistently high standard of useful and interesting welcome/induction materials and information and one Key Stage 2 class had made good use of their booklet recently with the arrival of a new pupil.

· The school is very caring and welcoming and this ethos was very clear to us as assessors as we moved around the school not only during curriculum session time but also during the lunchtime period equally so from both staff and pupils.

Parent / Carer and Governor Involvement

· Each class has a named link governor.

· The Chair of Governors has been interviewed by Year 6 pupils regarding their job role and duties as Chair however this could be developed further to broaden the children’s knowledge of governor roles.

· The governor and parents interviewed were delighted with the school’s progress and the impact that they could see ‘Investors in Pupils’ had made. This they felt was seen particularly in areas such as children formulating their own targets, developing responsibilities, and recognising the importance of welcoming new people to the school.  

· Parents spoke enthusiastically about the children having much more opportunity to express themselves with an expectation that the school would listen and respect their views. “Our children have so much more confidence now.” 

· Parents also felt they were more involved in the life of the school and the school was a more positive place for the children to be. “We pick up ideas from the children then carry them on in our meetings of Friends of All Saints.”  “We love the assemblies and the celebration of achievement through the certificates and ‘Star’ awards.”

Areas for development

None

Recommendations

Please note the following are recommendations only and therefore not compulsory.

· Enhance and develop the children’s awareness of finance and budget structure further.

· Build on children’s existing knowledge of the role of governors and look for ways to expand links.

· Continue to pursue ideas to establish a protocol for ensuring regular and effective School Council feedback to their class and peers.

We would like to thank all the pupils and staff of All Saints Church of England Primary School for a very enjoyable visit and for the opportunity and privilege to witness such a positive school community in action. 

We wish the school every success in the future.

Yours sincerely,

Chris Coverley - lead assessor

Christine Leeson – shadow assessor
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